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With the issuance of 3G licenses in communications industry, domestic 
telecommunication become into the situation of full-service competition and tripartite 
balance. As the industry leader, China Mobile also faces many challenges, pressures, 
and the profound changes in the external and internal environment, all of which 
require China Mobile adjust itself to give adequate attention from the strategic height. 
Only transformation and innovation can bring about sustainable development. Under 
the historical background, this paper dedicate to the research of China Mobile 
two-level centralized purchasing system. Through the optimization of centralized 
purchasing system, improve the purchasing management level, thereby reducing 
procurement costs, and supporting for enterprise cost-efficient operations. This has 
important practical significance in fierce market competition. 
This paper describes the drawbacks of the traditional procurement model, 
analyzes the advantages and disadvantages between centralized and decentralized 
procurement, then the institutional evolution and current status of centralized 
purchasing from two levels of Ltd. company and the provincial (Fujian) Company of 
China Mobile. The paper indicates there are problems in the existing two-tier 
centralized purchasing system, such as the low level information, the imperfect 
assessment system, the unsound supplier management system. And then, it affords 
optimization scheme about detailed design in function and the organization 
construction, reasonable purchasing setting, flow of collection, evaluation system of 
collection, construction of information process platform, management of supplier 
relations, and points out that we should build stable efficient supply chain 
management system, improve two-level purchasing duties departments’ function, set 
up reasonable purchasing list, further expand the scope of purchasing level, 
reasonable purchasing process and optimization assessment measures, optimize and 
improve existing purchasing information platform function, so as to enhance the level 
of information, and actively explore the purchasing new suppliers sourcing model, 
then improve classified management, improve the purchasing supplier control ability. 
Finally, by the qualitative and quantitative analysis of optimization effectiveness, 
demonstrate the feasibility of optimal solutions; also summarize the main conclusions, 
the research gaps and research prospects. 
 

























目  录 
 1
目  录 
第一章 绪论 ................................................................................................ 1 
第一节 研究背景与意义 ........................................................................... 1 
第二节 研究的内容与方法 ........................................................................ 3 
第三节 研究的理论基础 ........................................................................... 4 
第二章 中国移动集中采购体制现状分析 .............................................. 10 
第一节 集团公司集中采购体制现状分析 ................................................. 10 
第二节 省级（福建）公司采购体制现状分析 .......................................... 16 
第三章 两级集中采购管理体制的优化方案 .......................................... 21 
第一节 集团公司集中采购规划和目标管理体系设想 ................................ 21 
第二节 完善两级集中采购体制的制度建设.............................................. 23 
第三节 确定集中采购目录 ...................................................................... 28 
第四节 优化集中采购流程和考核方法..................................................... 30 
第五节 构建采购信息平台 ...................................................................... 39 
第六节 完善供应商关系管理 .................................................................. 42 
第七节 优化方案的实施建议及效果评价 ................................................. 48 
第四章 结论 .............................................................................................. 51 
第一节 主要结论.................................................................................... 51 
第二节 不足和展望 ................................................................................ 51 
参考文献 .................................................................................................... 53 





























Chapter 1 Introduction............................................................................... 1 
Section1 Research background and meaning........................................................ 1 
Section2 Research content and method ................................................................. 3 
Section3 Research theoretical foundation.............................................................. 4 
Chapter 2 China Mobile's centralized purchasing system ................... 10 
Section1 Centralized purchasing system of Co., LTD ........................................ 10 
Section2 Purchasing system of provincial (Fujian) company ............................ 16 
Chapter 3 Optimization scheme of two-level centralized purchasing . 21 
Section1 Co., LTD centralized purchasing plan, imagine with goal 
management system ............................................................................................... 21 
Section2 Improve the institutional improvement of two-level centralized 
purchasing .............................................................................................................. 23 
Section3 Confirm the centralized purchasing catalogue .................................... 28 
Section4 Optimize the procedure of centralized purchasing and examination 
method..................................................................................................................... 30 
Section5 Construct and purchase the information platform ............................. 39 
Section6 Improve supplier's relation to manage ................................................. 42 
Section7 Practice suggestion and evaluation of the result of the optimize 
scheme ..................................................................................................................... 48 
Chapter 4 Conclusion ............................................................................... 51 
Section1 Main conclusion ...................................................................................... 51 
Section2 Deficiency and prospect ......................................................................... 51 
Reference.................................................................................................... 53 



































动运营商。至 2009 年，它已连续九年入选《财富》杂志世界 500 强， 新排名






伍。在政府支持和中国国民经济的推动下， 2009 年，中国移动客户总数突破 5


































成集采相关的配合和落实工作。从 2004 年至 2009 年，集中采购的产品种类从
7 种配套产品拓展至 12 大种类、400 多种产品和服务，几乎涵盖固定资产所需
的各种主要设备和成本类支出项目。六年来，累计集中采购项目 2512 亿元，累
计节约金额 850 亿，相当于中国移动 2007 年全年的利润。鉴于集中采购所带来
的巨大成本效益，为更好地推行集中化策略，朝着节约、有效的方向，坚定不
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